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OCTOBERDINNER MEETING

October 9, 2008

Arrival: 5:30-6:00PM  Dinner: 6:00 PM
Presentation: ~6:30 PM

Don Hall’s Guest House

1313 West Washington Center Road
Fort Wayne, IN 46825
For reservationscontact Dan Templeton:
dtempleton@aptimise.com
Telephone: 260-407-0203, ext. 2001

Webcast of the Fort Wayne Presentation

Ramada Inn
2519 East Center Street
Warsaw IN 46580
Same times as above and same dinner price
For reservationscontact Nathan Prieshoff:
nathan.prieshoff @mchsi.com
Telephone: 260-267-6826, ext 7863

TOpi C. FARO'sTechnology Including the World's Best-selling Portable M easurement Arm

Presenters:
Allen Golden isthe FaroArm Account Manager for the Indianaregion. He specializesin
portable measurement for large and small volumeinspection. He earned hisB.S. in Chemical
Engineering from Michigan Technological University and hisMBA from Butler University.
He has been working in the manufacturing industry for the last 17 years.
Sephen Green isthe FARO Gage Account Manager for the Indianaregion. Heearned aB.S.
in Mechanical Engineering from Wright State University. Hiswork experience includes
Product Engineer at Wright Patterson Air Force Base, Design Engineer at United Air
Specialists and Sales Rep at Vector Marketing.

Brief Description:
FARO Laser ScanArm: Userscan collect simple point variationswith the Arm’shard probe,
then laser scan (up to 19,200 points/sec) the sections requiring larger volumes of data—
without adding/removing attachments, untangling cabling, or needing a separate CMM to
import data. It'sthe industry’sfirst ever 7-axis contact/non-contact measurement device with
afully integrated laser scanner.
Platinum FaroArm: Availablein four- to 12-foot configurations, offersup to .0005” accuracy
for inspection, reverse engineering and CAD-to-Part-analysis. It'sideal for facilitiesneeding
GD&T and SPC output. Durable enough for harsh manufacturing environments, yet lighter
than standard portable CMMs, it also includes extended-use, on-board batteries. The
Platinum FaroArm is now equipped with the popular Bluetooth® wireless technology already
availablein Quantum FaroArms. Users
can now inspect, digitize, then transmit data up to 30 feet (10m) away — even through walls—
without having to use cables.
FARO Gage: featuresup .0004” accuracy, acompleteline of accessories, and requireslittle
training. Convenient, fast and intuitive enough for shop-floor personnel to use, the Gage aso

provides 3-D graphical and tabular SPC reportsfor QC managers.



CHAIRMAN'SCORNER

ADVANCING THE QUALITY PROFESSION
STRATEGIC PLAN 2008-2009, PART II

The Section Leadership team dis-
cussed future needs and last year’s
problems.

Two major topicswer eput forward:

Internal communicationsisanis-
sue

The section has to increase the
awareness of the community
about ASQ.

TheAugust L eadership team meeting had the benefit of
seasoned membersand first-year team members.
Insufficient internal communicationsduring 2007-2008
wasawell-documented issue. Failure modesincluded
thefollowing:

* Recent transferees couldn’t get put the
mailingore-mailinglig;

* The Histogram had typesetting, recelv-
ing-content and converting-to-.pdf
problems, henceit often arrived | ate.

* Thewebsitedidn’t have current
postings

Correctiveaction plansjust never seemed to solvethe
problem, although no 8D wasdone. Theroot causes
may be

* Welacked of awritten processfor correc-
tiveaction

* Our |leader-volunteerswere overcommitted
ontimeto giveenoughtimetoASQ

by Dan Templeton

First solutions: Institute an 8D process for our own section
processes whenever there is an issue disclosed. Get more
members active in the Leadership Team and supporting roles.

To that end, all members are invited to participate in the L eader-
ship Team meetings held the 4th Thursday of the month starting
at 5. They are held at vy Tech/North campus and on-line at
MeetingBridge.com. You can attend from your office, home, or
vacation.

For Telephone-only option:
Access Numbers: Tollfree (US &

Canada): 1.866.409.4300
Participant Entry Code:

4070204

Open the Web Conferencing page at
www.meetingbridge.com/web and
complete the—Jetr-a-Cenferenee’ infor-
mation including the Participant Code
(4070204).

BOOK OF KNOWLEDGE ON-LINE

Last year, the section investigated getting qua ity resourceson
line. Thisisespecidly valuablefor the practitioner who needsa
formulaor aplanningidea, and doesn’t havethe book and can’t
gettoalibrary big enoughto havea“Quality” section.

Nodice, ASQ National had not figured out digital rights man-
agement, and had not planned on doing so for fivemoreyears.

Enter the Book of Knowledge On-Line. It’snot comprehen-
sive. But, thebook givesamember astarting placeto quickly
findinformation.

http://www.asg.org/knowledge-center/
index.htmlI2WNVT.mc_id=EM2111M & WT.dcsvid=1929970796
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FOLLOW-UP

Chinaexperienced atragic recurrence of inten-
tional poisoning of baby formulawithmelamine.
Two brothers, who were vendorsto the one of
China'slargest formulamanufacturers, havebeen
arrested. They reportedly added themelamineto
boost nitrogen content when they had failed aQC

incominginspection.

Themorecritical story regardstherecall. The
manufacturer isnearly haf owned by aNew
Zedand firm. Themanufacturer had known of the
problemssince March 2008, defined the problem
asmeamineinearly August, and discloseditin
mid-September. Themanufacturer disclosed it
becausethe New Zealnd firm published thedatato
the Prime Minigter, after being rebuffedinits
effortsto get aChineserecall inAugust. TheNew
Zealand government forced Chinatorecal the
prduct. Oneresult, thesmall grocery storeowners
didn’t want to return the product!!! Here'sacase
of themarket not getting the control function done.

STRATEGY

How ready arewefor recalls? From private
discussion over dinner at the Section meeting,
maybe American manufacturersdon’t want to deal
withthemeither.

About half of thetable had been asked tofasify
certification reports. TheASQ Codeof Ethics
doesnot specify any particular rsponseto sucha
cal. Theclosestis*Hold paramount the safety,
hedlth, and welfare of the publicinthe performance
of their professiona duties.” And, secondislike
untoit: “Being honest and impartia inserving the
public, their employers, customers, and clients.”

Responsesaround thetableincluded, “tell your super-
visor, if that doesn’t yield results, you haveat least,
fulfilled your duty.” Themost honorable personwasn't
at thetable, having resigned from the quality roleand
transferring to adifferent department.

Thetalk turned, appropriately, to root causesof the
issue. Caseswill vary, but some possible causes
suggested are (1) insufficient design and processdata
during devel opment to get very good datafor setting
thespecifications, (2) thequdity profession hascreated
such abureaucratic tangle that no onewantsto do an
8-D to solvetheproblem (isthisblaming thevictim?),
and (3) nooneisredly sureif the processisn’t
overspecified, ‘isaCpK greater than 1.33 really
necessary for thispart or process? Sometimes, even
theQuality professionalsdon’t buy into the specifica:
tion.

Tomorrow mor ning, look your self in themirror
and runthrough thescenariofor yoursalf. Then,
ASQ section, look at your self in themirror, how
can wesupport our colleaguesthat areput inthis
position?
ASQ section: how can we
support our colleagues who

are asked to falsify data?

TACTICS

Speaking of darmist stories, thisweek it wasan-
nounced that geneA increasesthelikelihood of dread-
ful disease B. What canyou bdieve?And, it’'sonly
goingto get worse.

Oneof themoresignificant recent inventionsisthe
"falsediscovery rate" procedure. Itisaway totell
when aclaimed discovery, such aswhether acertain
geneincreasesrisk of somedisease, isworththepixels
itisannouncedin. Such claimsformed thebasisof




growing DNA-testing industry and, not inciden-
tally, life-and-deeth decisions.

Traditiond toolsof statisticswork finewhen
analyzing merethousandsof pointsof data. But
inthiscentury, we have awhole new class of
problems: 100,000 timesmore data than used
tobeseen. Insearching for genesthat raisethe
risk of developing somedisease, geneticists
applied atraditiona test: isalink toageneless
than 5% likely to occur by coincidence? Unfor-
tunately, and aanalogousto usngANOVA
instead of multiplet-tests, whenyou aretesting
thousands of genes, that letstoo many false
positivesoccur. Geneticistsnow acknowledge
that scores of claimsabout DNA and disease
arewrong. Unfortunately, compensating for tthe
process by applying stricter, specia confidence
limitsto keep out falselinksleadsto overesti-
mates of what proportion of therisk of gettinga
diseaseisdueto DNA rather than, for example,

lifestyle

In microarray datastudiesmost researchersare
clearly awvareof thepotentialy highrateof false
positivesand the need to control it. Their
solutionisadtatistical procedura shift awvay
fromthewel-known P-valueto falsediscovery
rate (FDR). But, there also hasto be study of
thesengtivity or the associated fal senegative
rate (FNR). Inmicroarrays, FDR factors
includethe proportion of truly differentialy
expressed the genes, thedistribution true
differences, measurement variability, and
samplessize. Controlling only FDR madelead
to unacceptably large FNR.

FDRisca culated using Bayesan methods. It
correctswell for independent genesand genes
with |oose dependence, whichiscalled clumpy
dependence. Based onsimulations, FDRis
biased upward in termsof thenull hypothesis
when the genesare correl ated with one another.
Microarrays appear to have clumpy depen-
dence because genesworked in pathways.
Small groupsof genesinteract to produce
overal processes. Further, geneswith molecu-
lar smilarity haveevolutionary and/or functiona

relationships. Thisiscaled cross-hybridization.
Statisticianshaveintroduced anew term, the g-
vaue, whichisthe positivefasediscovery rate
(pFDR) for anested set of rejection areas.  Statisti-
cianscal ita" posterior Bayesanp-value.” Theqg-
value can bereported with every statisticand
describesthe minimum positivefa sediscovery rate
over which thenull hypothesiscan beregected.

FDR calculationsareavailablefor Matlab and SAS,
but not Minitab, Mathmatica, or SPSS. Theg-vaue
caculation softwareisavailablefromthe John
Sorey, origindly at the Univerdaty of Washington,
now Princeton (http://genomics.princeton.edu/
storeylab/qualue) .

DIFFERENCES IN

PERSPECTIVE

Inmost industriestoday, quality professonadsare
concerned with the defect ratesranging from parts-
per-milliontolow single-digits. A draft report By
the Inspector General of Health and Human Ser-
vicesfindsan error rate of 31.5%inMedicare
claims. A portion of thisisfraud. But, many of the
errorsare generated in the payment process.

Medicare'sadminigtrative costsarejust 3% of total
spending, whereas private sector expensesare
11%-14%. Thisshould beaclassic casefor quality
cost reporting, where prevention and appraisa costs
such asinthe private sector's screening methods
shinein comparisonto theexternal failure costsof
theMedicare system. Perhaps, quality professionals
should beinvolved in design of the businesspro-
cessesif Medicareisto beused asamodel for
government-run "universa" hedlth care.

ASQ PODCASTS

Thefirst-ever podcastsfrom the American Society
for Quality (ASQ) arenow availableon
www.asg.org/manufacturing. The content isdevoted
toexploringtimely issues.

Part 1. Why HACCP Certification HelpsYou

Part 2: Transform Your Food Supply Chain Using
Quadlity Sysems

Part 3: Quality Toolsand Standards-Your Weapons
of Trandformation




All Day Conference

Going Beyond L ean Six Sigma and the Balanced Scor ecar d:
Thelntegrated Enter priseExcellence (I EE) System

Presented by Forest Breyfogle (Crosby Awar d Recipient)

Sponsored by ASQ Section 0905
and
vy Tech Community College (Fort Wayne)

November 12, 2008 (Wednesday)
Don Hall's Guest House

1313 West Washington Center Road
Fort Wayne, IN 46825

Cost: $190.00for ASQ member s($210.00 for non members)
(Continental Breakfast & Lunchincluded aswell as2-books)

0.7 RUSYCEUs available to those who complete
the workshop and an evaluation of the program

7:00 AM —8:00 AM Continental Breakfast and Registration
8:00 AM —12:00 PM Workshop
12:00 PM —1:00 PM Lunch
1:00 PM —4:00 PM Wor kshop
Registration

Payment due at reservation.
All major credit cards accepted or pay by check.

G. Daniel Templeton
Aptimise
9910 Dupont circle Drive East, Se. 140
Fort Wayne, IN 46825
Telephone:  260-407-0203, ext. 2001

Fax: 260-407-0206

Checks payable to: ASQ Chapter 0905
(Reservations by check at the door accepted as space per mits)
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All Day Conference Continued

Going Beyond L ean Six Sigmaand the Balanced Scor ecar d:
Thelntegrated Enterprise Excellence (1EE) System

Are business goals not being met?

Do you have all the right tools, but still find yourself wasting time firefighting the same
problems over and over again?

Are organizational metrics leading to the wrong behaviors?

Does your organization simply tell stories when reporting metrics but the metrics don’t
seem to be improving?

Are the most beneficial organizational strategies being created and executed?

Are projects either not getting completed or, when completed, don’t seem to impact the
bottom-line as much as claimed?

This one-day seminar with renowned Lean Six Sigma and Process Improvement expert and author Forrest
Breyfogle helps organizations address these issues and more.

“The one day workshop by Forrest Breyfogle, entitled “Going Beyond Lean Six Sigma and the Balanced
Scorecard”, was an in-depth deployment tool of the Integrated Enterprise Excellence methodologies.
Each participant of this workshop was able to take away the tools to help their company integrate metrics
with achieving excellence while keeping focused on the strategic intent of the company. It was my
pleasure to host Mr. Breyfogle for this sold-out one day workshop.”

Ginger Truan
Chair, ASQ Greater Houston #1405

Competitive pressures are forcing executives to react faster to changing business conditions and customer
requirements. Line managers and decision-makers need to have an efficient and effective system for day-to-
day business operation with access to performance metrics that lead to the most appropriate activities. In
short, what's needed is a performance measurement and improvement system to drive financial and
operational success: Integrated Enterprise Excellence.

Come learn from Forrest Breyfogle how to address these issues using the Integrated Enterprise
Excellence (IEE) system, which goes beyond Lean Six Sigma and The Balanced Scorecard. IEE helps
orchestrate the three Rs of business (everyone doing the Right things and doing them Right at the Right
time).

Be one of the first people to obtain a copy of two new books written by Forrest on the revolutionary method of
IEE. Many references will be made to the book and volume during the workshop.

The Integrated Enterprise Excellence System: An Enhanced, Unified Approach to Balanced
Scorecards, Strategic Planning, and Business Improvement

Integrated Enterprise Excellence Volume | - The Basics: Golfing Buddies Go Beyond Lean Six
Sigma and the Balanced Scorecard

Forewords by Chris Galvin, past-CEO Motorola, Scott Dickman, CEO Oracle Pkg., and Matt
Spinolo, CEO Primacy
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ASQ Refreshersin Columbia City thisFall

Workforce & Economic Development of 1vy Tech Community Collegewill be offering certification refresher classesin
ColumbiaCity thisFall asaconvenienceto the 0905 membershipinthat area

TheCMQ/OE & CQT Refresher classeswill meet on Saturday, September 6" through October 111", The ASQ exam
registration deadline has been extended to August 22" and the exam date is October 18" for these certifications.

The CQA & CQE Refresher classeswill meet on Saturday, October 18" through November 22, The ASQ exam
registration deadline has been extended to October 10" and the exam date is December 6" for these certifications.

All classeswill meet from 8:00 a.m. to 12:00 p.m. at the Peabody Library in Columbia City. Each coursefeeis$279. For
moreinformation or to get registered, call Ann Travisat (260) 480-4118. Moredetailed information will be posted on the
web at www.asg0905.0rg aswell.

Please note that the certification exams will be proctored at 1vy Tech Community College, 3800 N. Anthony Blvd.
Fort Wayne, IN 46805 as usual.

Career Center Enhancement
Beginning September 1 you will notice a big difference on the ASQ Career Center Web
page -more jobs! We are happy to announce that ASQ is joining 16 other science and
engineering associations on the Engineering and Science Career Network (ESCN). What
does this mean to you? More jobs specifically for ASQ job seekers and more reach for
employers. So get your résumés ready for September 1-and employers get your jobs
lined up!

GasCard fromASQ.
Being apart of an association is avery important step in someone’s career. You' ve recognized this
step yourself by being a member in ASQ. ASQ isagreat way to keep young professionals and
veterans up-to-date on news and tools. With this specia offer, now is the perfect time to pass along
the value of ASQ.
Throughout the month of September, for each member you refer through ASQ’'s Each One Reach
One (EORO) referral program, you will be entered into a drawing to win afree gas card up to $100.
That'sin addition to your 5 ASQ Bucks for recruiting an individual member, 120 ASQ Bucks for
recruiting a Site member, or 1,000 ASQ Bucksfor recruiting an Enterprise member. If you recruit 10
membersin September, you will have 10 chancesto win!



17th Annual Audit Conferencein October

Register Today!
Thisisyour final chanceto save! Reqgister by September 4, 2008, and receive discounted ratesfor individuals
and groups. Individuals pay only $750.00 and groups of 10 or more pay $675.00 per person. Join other audit
professionalsand learn how to “ master your audit game.”
Preconfer ence Offerings
The 17" Annual Audit Conference offers 12 preconference courses and tutorials held over two days beginning
October 13. You can choose any of thefollowing:

CQA Exam Refresher

CMQ/OE Exam Refresher

After the Audit: Benefiting From the Audit

Problem Solving and Decision Making

Project Management Workshop

Root CauseAnalysis

Auditing for Risk: A New Model Using Risksand Controls

Auditing for Lean

Auditsand Legal Requirements

Onthe Fairway: Effective Writing Skillsfor the Quality Auditor

ProcessAuditing and Techniques: Validate, Verify, and | dentify Risk
. Integrated I nternal Auditing
You can find pricing, scheduling, and course or tutorial descriptionsonlinein the conference brochure.
Concurrent Sessions
Design your own conference schedule to fit your professional needs. Choose from 40 concurrent sessionsto
satisfy everyonefrom “beginners’ to“ pros.”
Session TracksInclude:

Getting Equipped and Teeing Up

OntheFairway and Out of the Rough

The Short Game

L eaderboard
Relax!
Before heading back to the office, join the Audit Division at the beautiful River Golf Club for the annual Golf
Tournament on Saturday, October 18, 2008. Teetimeis 12:30 p.m. Club professionaswill provide support
services as applicablefor thisprivate tournament, including golf carts, cart signage, scoreboard, scorekeeping
service, rules sheet, and range balls. Club rental islimited, but availablefor an additional fee.
Tournament Fee: $59.00 per player
Club Rental: $25.00 (To be paid at the time of the rental to River Golf Club.)
*Note: Priceincludes transportation to and from the course, greensfee, cart, tax, range, and aone-hour
instruction clinic with the club professional. A light box lunch will be provided prior to play with acook-out
meal at the end of play. Prizeswill be awarded to winnersand participants at the conclusion of the tournament.
Register Here!
For moreAugusta, GA, attractions, visit the Augusta Convention and Visitors Bureau at http://
WWW.augustaga.org.
Visit http://www.asg.org/conferences/audit/program.html for the compl ete conference brochure and register
today.
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