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Mission Statement

The mission of Section 0905 is to
develop and provide a strong
organization for exchanging
knowledge and ideas necessary
for the growth and development
of quality professionals in a
manner that benefits the member-
ship, business, and the Northeast
Indiana Community.

Mailing Address:

American Society for Quality
Northeastern I ndiana Section 0905
P.O.Box 11887
Fort Wayne, | ndiana 46861-1887
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N e w s e tter

DECEMBER TOUR
December 4, 2008 ( Thursday )

DeBrand’s Fine Chocolates

10105 Auburn Park Drive
Fort Wayne, IN, 46825
(Near theinter section of Dupont Road and |-69)

http://www.debrand.com/

The tour will begin at 7:00 PM
The cost is $5/person (guests welcome)
Limited to the first 50 people who make reservations
Note: each person will receive a
coupon for $5 off of a $10 purchase.

For reservations please contact Megan Pape:
papemm@usa.redcross.org
Telephone: 260-494-4715

Please make reservations by December 1, 2008



CHAIRMAN'SCORNER

ADVANCING THE QUALITY PROFESSION
EDUCATION ABOVE AND BEYOND

ASQ Section 0905 provides
unequalled education opportu-
nities for quality professionals
at budget prices.

The section brought two national speakers
to Fort Wayne in 30 years: Feigenbaum
and Crosby. We have now had two in six
months, for a cost of less than $400 total,
including three texts. At the November
leader ship meeting, we agreed to seek a
third one for a spring conference.

L eadership team membersare soliciting recom-
mendationsfor the Spring Conference speaker.
We need these before December 15th. Any
member can make asuggestion. Pleasee-mail
or cal any leadership team member. Ther
contact information ison theback page of this
Histogram. Worst case, e-mail meat
dtempleton@ayptimise.com or call meat 260-
407-0204.

Anintegra part of thiseffort hasbeenthe
support of 1vy Tech Community College's
Workforce Development group led by Jim
Teeple, the Section’sEducation Chair. vy Tech
staff membershave handled many of theadmin-
Istrativeissues associated with executing the
conference. Section 0905 extends our thanks.

What did Mr. Breyfoglesay? Insummary, using
DMAIC terminology, to get theimprovementin
Y, you havetofocusonthe X’sthat leadto'Y.
Those X’sneed to measured using apredict-
ableprocess. That meansthe metricsmust be
satistically known. Goasplay noroleinthis.
Goalssmply areareporting mechanism that
shouldreadlike* giventhevariability of this
process, we can

by Dan Templeton

expect that [plug in number]% of the time, absent any
special cause or any improvements, we will exceed/fail
to make our goal.

Everytime, there is a process improvement, the indi-
viduals control chart mean and limits need to be reset.
This contrasts with “Annual goals’ or “Year-over-Year”
goals which mask the changes occuring within the year
and are not predictive of the future.

The second major key is aligning X’s to produce
the desired Y, and then basing the enterprise’s
strategy on SMART improvement goals for those
Y’s. One corollary to selecting the X'sand Y'’s, make
them the constraints on the business or process.

Mr. Breyfogle has graciously alowed usto post linkson
www.asq0905.0rg to his website where the notes for
this session are posted as well as other articles relevant
to quality professionals. Pleaseavail yourselves of this

opportunity.

Theleadership team is now accepting nominations for
leadersfor 2009-2010. Electionswill beinApril. In particular,
wewill need anew Section Chairman. | have served two
successive terms now, and believe that it is necessary to get
fresh blood and ideas into the Section Chairman’srole. In
addition, | will be seeking the Regional Director responsibil-
ity aswill asecond member of the |leadership team: Wayne
Scherry. Wayne has actively served in Section Outreach to
other professional organizations, especially the Engineer’s
Week events. | am focused on making the region more active
in advancing the profession, including returning to publish-
ing the newsletter, conducting regional leader telecons, and
visiting each section each year.

Join the Leadership Meetings at Ivy Tech's
Carroll Hall or on-line
Next one: Thursday, January 22nd at 5 p.m.

Access Numbers; 1.866.409.4300

Participant Entry Code: 4070204

Optionally, open the Web Conferencing page at
www.meetingbridge.com/web
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QUALITY POLICY DEPLOYMENT PROCESS

Big Goal| 9 |Strategy| 4 | Deploy | - | Tactics

Thismonth, QPU isan eclectic mixture of primary
literature studiesthat impact various aspects of
surveysandincentives.

DEPLOYMENT

From Dr. Breyfogle, the Section learned that to
achieveahighlevel god (the*Y”), the practioners
need to focuson the constraining X’s. To enhance
resultsand creaste apositive culture, Dr. Breyfogle
prescribescarefully selecting metrics. Thegods
(anadogousto specifications) measured by theseindi-
vidual control chartsof metricsneed to beviewed
and set intermsof thecommon causevariability,
otherwisegaming of thenumbersand“ stories’
explaining common causesemerge.

Thegoal sthat are set need particular review inlight
of somenew psychological findingspublishedthis
summer in Sciencecalled “MechanismDesign.” It
isthe subject that won the 2007 Noble Prizein
Economics. Inared-lifecase: theY wasto get
improved parental pick-up of children at the day
care. Thegoa wasincentivized by fining those
parentswhowerelate. Theresult: theparents
doubled thefraction of timethat they werelate! The
reasoning for thiswasthat the mora driver to spare
theteachersfrom having to wait, which had previ-
oudly driven parentsto be prompt, was undermined
by smply paying afine. Whenthefinewasre-
scinded, the parentsretai ned the samefraction of
latenessaswhen thefinewasimposed. Themora
code had been broken.

L est readersthink that thiswasabnormal, thearticle
cites40 more cases of undermining amora code by
policiesdesigned to“ correct” sdfishinterest.

Quality specificationsmay function the sameway.
They are designed to keep suppliersfrom degrading
theproductsin order to saveadollar. But, the

imposition of astandard frequently lessensthe
resistanceto cheating on the specification, “ because
thepartisreally going towork anyway.” And, the
quality professional (and other leaders) haveless
inhibition to hiding behind the specification, even
when the part won't servetheintended purpose.

TheMechanism designer’ stask requirescrafting a
solution so that each party getsthe entire benefits
and costs (to themsel ves andto others) of the
actionsthey choosein responseto the carrotsand
sticksrelativetothegoa. Theeconomistshave
been ableto show that incentivesand appealing to
moral motivationssuch asdesireto doagoodjob
and the Golden Ruleare NOT separable.

Incentives, for example, may frameadecison
problemwhereit becomesobviousthat self-interest
isthebest courseof action. Thearticlehighlights
four processesthat may work together or against
each other in designing the mechanismto achieve
thegoal. Thefour processesare

* FRAMING

* CHANGING LONG TERM MOTIVA-
TION

* ALLOWING THE FEELING OF SELF-
DETERMINATION

* REVEALINGINFORMATION BY
INCENTIVESABOUT THE PREFERENCE
ONACCOMPLISHING THE GOAL

Framing means putting the decisionto bemadein
termsintended to influencethe outcomeor signa the
desired results. For exampl e, researchersfound that
framing decision-problemsinapostivelight generdly
resultsselecting less-risky choices. Negativeframing
resultsfrom options presented intermsof therelative
likelihood of losses.

Individualsproved risk aversewhen presented with
optionswherethe stakesincrease with each step.
But, faced with caseswhen the stakes appear to
decrease, individual s often increased risk-taking.
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Asmost know, communication between people
increasesthelikelihood of stayingthemoral course.
Thegroup framesthe acceptabl e response.

Changinglong term motivation and adopting new
preferencesaregeneraly dow processes. The
devel opmentd processesinvolvedtypicaly include
larger group-leve effectssuch asconformism,
schooling, peer pressure, and other formsof
socidization. Thisisakintothecultureof the
company, which needsto bereinforced and/or
leveraged when building anincentiveor god.

Sdlf-determination meansthat peoplefed that they
aredeciding what they do, rather than being bribed
or clasped into “golden handcuffs.” Where people
derive pleasurefrom doing somethingintheab-
senceof other rewards, theintroduction of explicit
incentivesmay “overjustify” that activity and reduce
theindividual’ ssenseof autonomy. Theunderlying
psychological mechanism appearsto beafunda-
mental desirefor “fedingsof competenceand salf-
determination within onesdlf.”

Managerswho select incentivesbasethe selections
ontheir own objectivesandtheir beliefsabout how
well the peoplewill perform thetask under each
poss bleincentive. Thus, theincentives selected
necessarily reved information about themanager’s
preferences, the nature of thetask, and the
manager’sbeliefsconcerning theworker. Imagine
what message was coveyed by piece-part pay
incentivesunder the Taylor system of supervision.
Thus, be careful in setting your goalsand incentives
toreach those goals. One of thereasons agents
respond negatively toincentive: thelack of fairness,
themanager gainsat theworker’sexpense.

TACTICS |

techniquesto correct for “ non-responders.” ASQ has
not used theseyet. And, QPU issurethat othersare
guilty aswell. One corrective method isto compare
thelater responding peoplewith the early responding
peopleto get anideaof shiftsinanswersthat will most
likely belikethe non-responders. A second method
seeksout non-respondersfor afollow-up.

A recent articlein Quirk'sMar keting Research
Review discussesanumber of pitfallswiththenew
world of on-linemarketing research. Thenon-re-
sponders can be gauged by the* drop-outs,” people
who start the survey and quit midway through. Why
dothey quit? Theauthorsreport boredom: low
guestionloading, clicking the NEXT button so often,
and the sheer length; typically 60 questionsfor serious
studies. To correct this, on-linesurveysneedto be
morefunand engaging, not staticforms. If theformis
correctly designed, thekiller statement “ Pleaseindicate
how much you agree or disagree with the statements
below onascaleof 1to 10where 1...” isreplaced by
“Pleaseratethefollowing statements.” Intermsof
design: questionslaid out inagrid and multiplechoice
boxesare public enemies#1 and #2 for generating
boredom. Another sign of boredom, theanswersat
theend of the survey wereansweredin 17-25% less
timethanthefirst questions. Speedingthroughthe
guestionsresulted in fewer checksin boxes, areduc-
tionin extremeresponses, and shorter text responses.

So, how good isyour satisfaction survey?

TACTICS 11

ASQ Nationa haspurchased surveying software.
Voiceof thecustomer and customer satisfaction
studiesareall therage. But, remember “Garbage
In, Garbage Out.”

Inherently, those answering the questions are self-
selected and not representative samples. Thereare

Speaking of representative samples, Jack West, a
solid guru of quality engineering, just updated hislist of
I SO approved sampling procedures. If youstill rely
onMIL STD or Dodge-Romig, you may want to
broaden your knowledge base. Some are bel ow.

1SO 2859-1 Attributes-AQL

1SO 2859-2 Attributes-Limiting Quality
1SO 2859-3 Attributes-Skip Lot

1SO 2859-4 Attributes-Declared Levels
1SO 2859-5 Attributes-Sequential/AQL

ISO 3951-2 Variables-AQL

1SO 3951-3 Variables-Double
Sampling

1SO 3951-5 VariablessAQL

1SO 8423 Variables-

1SO 8422  Attributes-Sequential Sample Percent Non-

1SO 8550-1 Attributes-Guidance on Select- Conforming
ion and Usage-Discrete Lots: (Known Std.
Acceptance Sampling Dev)

1SO 8550-1 Attributes-Guidance on Select- 1SO 21247 Combined Accept
ion and Usage- Discrete Lots: Zero sampling
Sampling by Attributes and Process Ctrl



National Engineers Week

Northeast Indiana Events

Engineers Make aWorld of Difference

Northeast Indianahasarich heritage of inventorsand engineers and ishometo hundreds of technology companies.
Exploreour website and comejoin usat the many eventsthat promote engineering and encourage our youth to investi-
gate, exploreand build our future.

Northeast Indiana’s Engineering Week Committee 1955 - 2009

Bridge Building Banquet

National EngineersWeek recognizes engineers and cel ebrates engineering achievementsthat have
improved and advanced our lives.

Local professional engineering organizations, |PFW, IndianTECH, Science Central, area schools,
and hundreds of residents honor engineering and celebrate National Engineers Week. Many pro-
gramsstart earily inthefall and proceed until Saturday, February 21, 2009 ending with the Engi-
neers Week Banquet that evening.

At the banquet, honored guests, professionals, families and friends enjoy a delightful evening of
food, entertainment, and awards. Area professional engineering organizations, companies and
individuals give over $ 20,000 of academic awardsto areayouth.
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Itisscholarshiptimeagain! Thisyear the Northeastern IndianaA SQ section 0905 will again be
awarding scholarships to deserving students. These scholarships will be awarded on criteria
including enrollment in aqualifying maor, grade point average, financial need, extracurricular
activities, and presentation of the application. Applications and official transcripts must be received
by February 1, 2009. The scholarshipswill be awarded during the March 2009 meeting. Please

complete the application on the next page.

ASQ Career Center

WWW.as0.0rg/career

Areyou looking for ajob? ASQ's Career Center is here to help. Post your resume, search job
postings, get career advice, and explore career development opportunities.

Do you need to hire a quality professional? Post jobs and search resumes from the largest, most
gualified audience of quality professionals—A SQ members.

Job Seekers
ASQ's Career Center (powered by Boxwood Technology) is FREE to all job seekers and provides
you with access to the best employers and jobsin the quality industry:

Employers

The ASQ Career Center isthe premier electronic recruitment resource for the industry. Here,
employers and recruiters can access the most qualified talent pool with relevant work experience to
fulfill staffing needs.

Future ASQ Dinner M eetings 2008/2009
(All at Don Hall’ sunless otherwise specified)

January 8, 2009 Bob Doering (The Correct Use of SPC in Precision Machining)
February 12, 2009 Tom Slagle (Critical Feature Traceability inthe Medical Device Industry)
March 12, 2009 SCHOLARSHIP NIGHT

April 9, 2009 Conference TBD

May 14, 2009 TBD



ASQ SECTION 0905

SCHOLARSHIPAPPLICATION
DEADLINE FOR SUBMITTING: (FEBRUARY 10FAWARD YEAR)
MAILTO:
Milt Gallmeyer, SCHOLARSHIPCHAIRMAN
6548E 1000N
Ossian, IN 46777
Email: mgallmeyer @generalaluminum.com

1 MEMBER'S NAME
LAST FIRST MIDDLE
ADDRESS
CITY STATE ZIP CODE
2 NUMBER OF YEARS OF ASQ MEMBERSHIP
3. STUDENT NAME
LAST FIRST MIDDLE
ADDRESS
CITY STATE ZIP CODE
EMAIL ADDRESS TELEPHONE NUMBER
4 UNIVERSITY ATTENDING
5. CLASS STANDING CHECKONE: _ SO _ JR __ SR
6. NAME OF DEGREE PROGRAM
7. HOURS COMPLETED* SCHOLASTIC AVERAGE
PLEASEATTACH LATEST OFFICIAL COLLEGE TRANSCRIPT (REQUIRED)-2.70/4.0 MIN. REQ.
8. | WOULD LIKE TO RECEIVE THE SCHOLARSHIP BECAUSE (INDICATE NEED)
0. LISTALL OTHER SCHOLARSHIPSAND AID YOU WILL RECEIVE FOR THEACADEMICYEAR
10. UNIVERSITY EXTRACURRICULAR/COMMUNITY ACTIVITIES (PLEASE LIST)

ELIGIBILITY for oneannual $800 renewable scholarship (Limit of three)

1 Must be sponsored by an active ASQ Section 0905 member in good standing, and have completed one academic year *
prior to the applicable date and who will be a full time student (12 sem. hrs. or more ) during award use.

2. Must be enrolled in a program leading to an Associate, or Bachelors degree in Engineering, Technology, Physical or Natural
Sciences, Mathematics, Statistics, Business-Administration., Health Sciences, and Education at a recognized (ABET or equiv.

accredited) college or university.
* (30 Sem. hrs. or 45 Qtr. hrs. minimum)
APPLICANT'SSIGNATURE

DATE

NOTE: Winner selection will be made at the February Board meeting.
NOTE: SCHOLARSHIPWILL BEAWARDED DURING THE REGULARLY SCHEDULED MARCH MEETING.
(Rev.11-05-07)



Non-Profit Organization
ASQ U.S. POSTAGE
Section 0905 PAID
PO. Box 11887 Fort Wayne, Indiana
S Fort Wayne, IN 46861-1887 Permit No. 880
AMERICAN SOCIETY
FOR QUALITY™
ADDRESS SERVICE REQUESTED
Printed by Perdue Printed Products
2005-2006 OFFICERS COMMITTEE CHAIRS
AITangemMENtS ......coveeveieenieesee e Jim Smith, BAE Systems
Chairman .....coeereeeeere e Dan Templeton, Aptimise james.e.smith@baesystems.com 260-434-5464
dtempl efon@sagtimise com 260-407-0203 ext. 2001 Education .......... James Teeple, Ivy Tech Community College
Chairman El€ect.........cccoveevevennnns Mark Maffey, BAE System Controls jteeple@ivytech.edu 260-479-2227
Lmark. majfey @haesysiems.com 260-434-5410 Scholarships.......ccceeveeeneeen, Milt Gallmeyer, General Aluminum
ViCe-ChairmaN........c.oeeeeceeceeeeeceeeee e eeeeeee e Chuck Whitaker mgallmeyer @generalal uminum.com 260-356-3900
chuckw@obmenterprises.com 260-385-7546 MemBErship ....ovveeeeeeeeeeceeereen. Brian Lanier, Ind. Oppurtunities
TIEASUIEN .o John Carlson, ITT Aerospace indop@dmci.net 260-495-1732
jcarlsonjr15@@verizon.net 260-451-5751 SMP e, Ed Woodward, Fort Wayne Anodizing
AXXXXXXXX XXX XXX 260-XXX-XXXX
SECTELAIY.....cvoevveeiseresesse s James Oxenrider .
joxenrider @comcast.net Outreach Chairman ..........cccceeveeevennnne. Steve Shoda, BAE Systems
steve.shoda@baesystems.com 260-434-5654
REGION 9 DIRECTORS Newsletter Editor ........c.cocevvverinineiescicieen, Leslie Zody, Autoliv
leslie.zody @autoliv.com 260-341-5172
Director: Dick McK eever 513-984-0047 Recertification..... Karen Hughes, Ashley Industrial Molding
kjhughes@metalink.net 260-587-9155, ext. 332
Past Director: Michael J. Mazu (W) 812-853-9443, NOMINGLING ....oooovvveeeveveeeeeeeeeeeesesesssesesesieeeneneneee Chuck Whitaker
(H) 812-853-4893 chuckw@obmenterprises.com 260-385-7546
(S 1011011 e [ OTR John Meier, SEABOL
Deputy Director: Dick Coy 317-849-3489 | meleri@comicas.net 260-414-4126
Placement .......ccoeoveeveiiincecc e Dan Templeton, Aptimise
Deputy Director: Dorothy D. Shook 317-773-4399 dtempleton@aptimise.com 260-407-0203 ext. 2001
Program Chair .........c.ccceeee.. Megan Pape, American Red Cross
Deputy Director: Molly Brown 812-523-5547 PapeMM(@usa.redeross.org 260-494-4715
AUditing.......ccooevveveeennnn, Wayne Scherry, Decatur WireDie, Inc.
Deputy Director: John Chal mers 260-587-9155, x332 wscherry @esteves-dwd-us.com 260-728-9272
Internet Liason ........cccceveeeeeveveens John Chalmers, Ashley Industrial
Deputy Director: John Meier 260-414-4126 jchalmers@ashinmold.com 260-587-9155, ext. 332
SENIOr AGVISOT ... Dave Masanz
ASQ Headquarters 800-248-1946 dmasanz@verizon.net 260-745-7600




