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for the growth and development
of quality professionals in a
manner that benefits the member-
ship, business, and the Northeast

Indiana Community.

Mailing Address:

American Society for Quality
Northeastern I ndiana Section 0905
P.O.Box 11887
Fort Wayne, | ndiana 46861-1887

The H@swgmzm

N e w s e tter

Next ASQ 0905 Dinner Meeting - October 11™

Labor Shortageand Talent Crunch

167 million skilled jobstofill with only 157 million workers.
2.6 new jobs created for each new person

Businesswho can harness empl oyee knowledge will survive

“What isyour HR rolein this employer crisis?”
Topic

“Do you have aplanin placeto retain Human Capital over time?’
“Isyour Human Capital effectively protected and leveraged?”’
“Isyour business structured to optimize Human Capital ?’

The next wave of economic growth is going to come from knowledge-based businesses —
those with the intellectual capital to enable them to make smart products and services.

No matter what type of businessit is- manufacturing, retail, service- it will be necessary to
manage the knowledge of that company’s personnel to achieve economic growth.

Companiesthat create infrastructures to promote innovation and continual learning will
flourish. Those that do not will struggle to stay in business.

Speaker: CarrieVanDaele,
President/CEQ, Van Daele & Associates, Inc. and Published Author,
seelink to book WWW.VTRAIN.US

SeePage6for Speaker Biography.

September 13th, 2007

Hall’s Guesthouse

1313 W Washington Center Road
Fort Wayne, IN
Social at 5:30

Dinner at 6:00 Presentation approx 6:30

Please RSV P by Monday, September 10th
Jim Smith at 260-434-5464 or james.e.smith@baesystems.com

Dinner $19.00
If you can’'t make the meeting, please have the courtesy to notify Jim of the cancellation.
We are charged for all reservations whether or not you show up.



CHAIRMAN'SCORNER

ROUND UP THE USUAL SUSPECTS...

Casablancaismy favoritemovieof al times. Set
duringWorldWer 11 intheadministratively gray
world of unoccupied French Morocco, the police
twist justice against certain membersof the popu-
lation. Captain Renault, played by Claude Rains,
memorably callsout, "Round up theusua sus-

The suspectsin 2006
may well have been
theleadership team
of thechapter. These
leadersddlivered the
first ever Gold
Section Management
Programrating
earned by the chap-
ter.

Major Strasser is dead.
Round up the usual suspects.

About 50% of the leadership team signed onfor
2007. Section 0905ison courseto earnits
second Gold SMPaward. All iswell, right?

Thissameteam identified seven significant weak-
nessesor threatsto the existence of the section.
They usedaSWOT analysis. strength, weak-
nesses, opportunities, and threats. Theobjectiveis
to remedy the weaknesses and make surethe
threatsdon’ t kill you. The user can draw onthe
strengths and opportunityiestoimproveand grow.

Theweaknessesranged from having lessthan 10%

of the membership at monthly meetingstoa
declining Fall Conferenceand thedifficulties

| am asking each of our 500+

membersto participatein at least
one of the 14 projectsfor 2007-2008.

inproviding valueto ageographicaly dispersed
group. We arefortunate that we have so many
enthusiastic leadersthat we may be ableto ad-
dresstheseissuesquickly.

by Dan Templeton

Thechallengebeforeusisto
avoid rounding up theusual
suspectsto get thework done.
Aschairman, | amasking

each of our 500+ membersto participate at | east
one of the 14 projectsfor 2007-2008.

Amongthestrategic projectsare
thefollowing:

Arrangi ng meetingsin Warsaw where
20% of our membership resides or works, and
addressing the needs of non-Fort Wayne mem-
bers;

Creai ngalibrary of quality profession
references, possibly ane-library

Prepari ng our membersfor near-future

shiftsinthequality professon asnew industries
arrive, thisincludes somevery exciting programs
and courseswith vy Tech, thisfurther includesthe
coming of thel PFW Medical Schooal,

nanotechnol ogy, biotechnology, and software;

Coordinati ng our community outreach
effortswith EngineeringWeek;

S.Jrveyi ng our memberswho havere-

cently dropped out and also professionalsinthe
areawho had never joined ASQ; and

Planni ng for the scenario where corporate
sponsorship of membersisreduced or ends.

Thereisaready progress. Weare
tentatively holding the February
meeting in Warsaw including afactory
tour. Thefeasibillity study of on-line
meetingsisunderway. SAMPE doesit
today in Michigan.

Asyou can see, thereiswork for all. Thenicepart
isthat thereisbenefit for al. Sowhen oneof the
usua suspectscalls, please support your section's
future. Better yet, volunteer!
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QUALITY POLICY DEPLOYMENT PROCESS
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BIG GOAL

Thismonth QPU looksat an eclectic set of issues
including someemerging technology. Chinas
quality assurance and control fiascoeshave
brought the quality profession back intothe
limelight. How can the profession respond? Four
consultantsto CEOsprovided their short term
fixesintheFinancia Times. Longer termfixes
will includeimproved teamwork between quality
engineerswithinthe supply chain. Emerging
examplesof successful world-scaleteamsare
being reported intheWall Street Journal.

A consultant from Bain reminded CEOsthat they
are accountable persondlly for the corporate
vauesradiatingfromtheir firm. Inthelongterm
thebest relationships, hesaid, will bebuiltona
mutualy beneficia expectations, not ingpections.
Further henotesthat al employeesshould fed
empowered to resolve problemsasthey arise.

A PR flack declared that Western companies
need to be compl etely candid about the magni-
tudeof the problem, hiding nothing. Thesefirms
then need to the uncompromising intheir actions
takenwith Chinesesuppliers. Conversely tothe
Bain consultant, the PR guy advocatesflooding
Chinawithinspectorsto gauge manufacturing
performance. Thisingpection-heavy processwill
need to be built into the cost when comparing to
other sources of the product. So much for
communicating modern thinking to CEOs.

A European MBA professor recommends
managersshould carry out afull audit of the
supply chain, identifying vulnerablelinks. He
scoldsthat even though outsourced, the supply
chainremainsthe outsourcing thefirm'sresponsi -
bility. AsNissanfoundinthe UK, permanent
supplier devel opment teamsyield better results

than dealing at an arm'slength through an agent or a
trading company. However, working with suppliers
on quaity assurance programscan be costly interms
of management time. Thebenefitisreduced risk of
disrupted supplies. He statesthat when aprocessis
left to chance, firmsmay pay an even higher price.

The president and chairman of asoftwarefirm
advocatesimproving quaity usinglean technologies.
Giving managers, workers, and suppliersgreater
vishility and control over the supply chainreducesthe
risksranging from political tofinancial to natural
disasters. Sheforecaststhat the next generation of
lean manufacturing will be built on open standards,
collaboration, and automation. Inher experience,
added vauein efficient productionisbecoming acore
objectivefor China ssmall and medium-sized pro-
ducers.

How doesone manage ageographically dispersed
and disparateteam? Often membersin onelocation
do not know or trust those and other places. For
example, engineersintheUSmay fed their jobsare
threatened by colleaguesinAsia. They may hoard
information. To overcomesuch organizationa and
cultura issues, IBM, Intel, and Tai Ping (aUS carpet
maker), havefound smoother teamwork occursthe
projectsare splitinto many small pieces. Each chunk
isbroken into tasks of about two weeks duration.
Thesetasksarethen subdivided into one or two day
snippets. Thisappearsto be effective because
mistakesand miscommunicationsare caught quickly.
Thereisasolittletimewasted waiting for othersto
finishwork. From atechnology standpoint, commu-
nicationstoolslikeinteractivebulletin boards, or
wikis, alow red time postingswithinforma communi-
cations. Someteamshave even adopted andon lights
tosgnify seriousproblemswithin asnippet.

Intermsof organizational development, experts
continueto suggest that theteam haveacommon
understanding of thetasksand clarify their rolesand
responsibilitiesbeforestarting. Itisalsoimportant to
setfirmgroundrules.




Breaking decisonsinto stagesisarecurring theme
insuccessful businessoperations. Good managers
have alwaysbeen ableto think ontheir feet. Two
examplesfrom different arenasinclude (a) execut-
ing projectsduring turmoil or when adversity hits
and (b) defining trestment optionsin highly variable
ilinesses.

Instead of making rock-hard plansandirreversible
long-term commitments, researchersarefinding
that breaking decisionsdown into stagesprovides
increased flexibility to adjust to changes. The
concept of Real Optionsallowsamanager tolay
out aseriesof decisionsover acourseof a
project. Oncethe project isunderway, the manag-
erscan account for changesby evauating each
option astheeventsunfold.

What doesthislook likepractice? Using an
examplediscussed | ater inan upcoming edition of
QPU, the quality assurance manager needsto plan
for theintroduction of 1P6 in about 2010. Briefly,
thisisan expansion of thecurrent |Paddress
systemfor theInternet. Thequality assurance
manager isgetting informationfromtheloca
supplier saying, "Thiswill never happen." Intu-
itively, and reinforced by websiteslike
DNSstuff.com, it appearsasthough thiscould be
bigger than'Y 2K. The manager beginsby identify-
ing someoptions, such asfollowingtheY 2K QA
playbook, pointing out somecritical eventsthat
shapetheroadmap, or alowing suppliersto take
thelead. Each of these optionsneedto havea
small monitoring staff, and break down thetasksin
atime-ordered fashion. Flexibility costsmoney.
Asthe picture becomesclearer, at least one of the
option pathswill become more dominant and the
tasksand sub-optionswill be parsed morefinely.
The sameprocesslooksand functionsvery
similarly to the Toyotalean product devel opment
process.

One of themajor processimprovementsinthe
treatment of cancersinthelast 20 yearsisthe
introduction of stagesinto the diagnostic scheme.
Physicianscredit thisstandardization stepin
reducing thevariability inherentin ngand
treating cancers. It hasallowed modifications of
treatmentsas particular cancersmovefromone

stageto another, or even withinthe stages. Such
parsingisleading further to expert systems.Some
expert systemsroutinely exceed theaccuracy of
decisionsby human managers. But, that will bea
topic for QPU November 07.

The Chinese issues may have brought quality to the
top of mind of CEOs, however, government bureau-
cratsdon't even know quality exists. Inarecent
study of Hot Jobs for Indiana through 2014, quality
engineering didn't makethelist. It didn't make any
list. The Standard Occupational Codes don't even list
quality engineering as a separate profession. Accord-
ing to the government, quality engineers are nearly
the same asindustrial engineers. Presumably the
standard occupational codes were set in place before
quality engineers became a distinct profession.
Perhaps, alittle of thereflected limelight will illuminate
some of the dark recesses of government statistics.
Fashioning the mirrors soundslike ajob for ASQ.

TACTICS

New NDT test concept for fatiguecracks.

From the Detroit area, thereisanew hybrid ultrasonic/
infrared nondestructive technique for detecting cracks,
called thermosonics. This method uses a brief pulse of low
frequency ultrasound (~500Hz) to cause rubbing of the
crack surfaces. Rubbing induces frictional heating. The
heating is observed through an infrared light video camera.
Theimage of asurface-breaking crack appearsin millisec-
onds after the initiation of the ultrasonic pulse. Subsurface
cracks become visible sometime after the pulse. Thetimeis
determined by diffusion of the heat from the crack to the
surface. Investigators have observed fatigue cracks as
short as 20 micronsin metal samples.

Ener gy disper sive X-ray diffraction for semi-quantitative
identification of crystals.

Thisisavariation on classic x-ray diffraction of crystalline
materials. The sample rotates instead of the detector. The
entire diffraction pattern is measured simultaneously and
converted to the chart form using a Fourier transform.

About 10% of the patents issued in the last 10 years have
involved crystallinematerials. Examplesof quality assur-
ance applications include detecting counterfeit pharmaceu-
ticals masquerading as "expired" product, detecting the
ratio of martensite to austenite in heat-treated steel,
recycled plastic identification, |ead-based solder or paint
recognition, and products that are susceptible to verifica-
tion under California's Proposition 65. EDXRD issuitable
for the determination of lattice orientation of single crystals
that is required for growing and processing single crystal
materias, like semiconductor singlecrystals Si, SIC, GaAs
and Ge, plus optical lensesaswell asindustrial diamonds.




Recertification Contact Person

Mr. Chuck Banddlier

3543 E. Arabian Drive
ColumbiaCity, IN 46725
260-429-5774
chanddier@embargmail.com

Theimportance of maintaining the currency of your hard-
earned certifications by using continuing education credits
or other acceptabl e credits can not be over stated. Do not
send recertification paperwork to the Section’smailing
address, asthetimelinessof your recertification may be
lost. Paperwork should be sent directly to Chuck. If you
have any questions about the material requiredto verify
your recertification, call Chuck. remember the other way to
retainyour certificationistosmply retest. | don’t know
anyonewho wantsthat option.

Interested inadvertisingintheHistogram? The
Histogram ispublished from September thru May.
Thechargeisasfollows:

1/4 page adverti sement $25.00/each month

1/2 page adverti sement $50.00/each month
Whole page advertisement $100.00/each month

Contact Leslie Zody at 260-244-2114 or
ledie.zody @autoliv.comfor moredetails.

Come visit our redesigned website
www.leanprojectmanager.com

J\q PROJECT MANAGER

Lean Project Manager — Policy
Deployment software designed to:

Accelerate Lean Results
by 50% or More.

Free Consultation Offer:
www.LeanProjectManager.com/asq

“LPM has been the
ideal solution for us.”

Real Plans,

Mark Flegge Real Deployment,

Chief Financial Officer
AWS, Inc.

Lean Project Manager is a product of ¢
(SysteMental

Inc.

Real Results

WHAT ISNEXTAFTER
CERTIFICATION???

IMPROVED PERFOMANCE OFKEY RESULT AREAY

OBJECTIVES

IMPROVED COMPETENCY OF PERSONNEL

VENDERDEVELOPMENT

INCREASED EFFECTIVENESSAND EFFICIENCY

INTERNALAUDITORDEVELOPMENT

ETC

WECANHELP

CONTINUOUSIMPROVEMENT SYSTEMS

WWW.CISINDIANA.COM

260-724-4099

dcummings47@mac.com




Biography of Presenter

CarrieA. Van Dade
Presdent/CEO and Founder

Van Dade & Associates, I nc.

Carriehashuilt atraining & development practicefrom scratch into ahighly successful, well-recognized business. An
impressiveclient list that includes Fortune 500 corporationsto medium and smaller sizecompaniesisatestament to Carrie’'s
special talentsand hard work.

Her company wasfounded in 1987 asatraining & development firminthe areasof leadership, train thetrainer, continuous
processimprovements, team buil ding, strategic planning, salesymarketing, workforce devel opment and general business
consulting. Theoriginal mission of her company remainsthe sametoday. Actualy, itistwofold, (1) to serveother
companies, and (2) to take care of her family: biological members, adopted and Associates. Her company leads by itsheart
with profit asoneof themany trailing indicatorsof success. Her company’ sdisciplineiscustomer intimacy; wheress, the
company takesthetimeto get to know theclient.

Thecompany providesaproven Training Methodol ogy to the client for results. ThisTraining M ethodol ogy was devel oped
by Carrie, andisbeing considered for publication.

Carrie'smost successful achievement inlifeisbeing amother to her nineteen year old daughter, RoneeAnnVan Dagle.
Ronee motivates Carrieto bethe best President/CEO, and other rolesfor which Carrie hasresponsibilities.

CarrieisaPublished Author of abook called The Fifty-Best Training Techniques published by Crisp Publicationsin Menlo
Park, California. Her book canbefound at (ISBN 1-56052-352-2), www.courseilt.com/crisplearningseries/Fifty-
MinuteSeries. Sheisfeaturedin severa publications such asWomen of Achievement and Business People Magazine, along
with Newspaper articles.

Carrie'sreal passionisher legacy of giving back to accomplish the spiritual call on her life. Her work at the Rose Homefor
women of substance abuse, and her volunteering at Dupont Hospital aretwo examplesof her gift left by will.

Her degreesfrom Evangel Bible College (AA), IndianaUniversity (BS) and IndianaWed eyan University (MS) have
provided the academic requirementsto consulting. However, her manufacturing experiencein the automotiveindustry has
provided thereal “hands-on” bruises, bumpsand wisdom to consulting.

Carrie'sroleinVan Dagle & Associates, Inc. isprimarily providing training to her Associates about effectivetraining

techniques, which are passed-ontotheclient. Her other areasof expertiseincludes:

Strategic planning and financia management of consulting practice
L eadership Responsibilities

Team Development

Sdes/Marketing

Continuous Process I mprovement

TraintheTrainer System

Carrieisthe heart and soul of Van Dagle & Associates, Inc. That same heart and soul isemulated from each Associateto
thedlient.

Carrie can bereached at 260. 482.1744 .



Becoming an
ISO 9000 Auditor

Why should I attend?

Help make your ISO 9000 company ISO 9000 Compliant

Learn practical, proven techniques for planning, conducting and reporting

on internal quality audits.

Understand adding wvalue through business management systems conforming to

IS09000:2000, without non-value added bureaucratic waste.

Refines your reporting skills and increase your ability to implement

corrective action programs.

Event details: Registration:
Single registrant:

Featuring John Meier §375/person

Two resistrants from same company:
325/person
November 26-27, 2007 #325/person
Three or more resistrants from the same company:
el i . $275/person
aptlmlse Purchase orders or credit cards accepted.
To register call Aptimise

Consultants in competitive advantage
260-407-0388

9910 Dupont Circle Drive East, Suite 140 Fort Wayne, IN

Quick Quality Control of Crystalline Materials

Energy-Dispersive X-Ray Diffraction

Non-destructive Testing of
Pharmaceutical Formulations
Nanocrystalline Materials
Steel Crystal Formation
Semi-conductor Crystal Planes
Crystalline Coatings

call Dave Ramsey at 260-407-0374 to discuss your application
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Chairman ........coceeeeeeeeeee e Dan Templeton, amerlPatent LLC
dtempleton@amer| Patent.com (260) 437-2622

Chairman Elect........cccccoeevreeennne Mark Maffey, BAE System Controls
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REGION 9 DIRECTORS

Director Dick McKeever
513-984-0047

Deputy Director Dick Coy
317-849-3489

Deputy Director Dorothy D. Shook
317-773-439

Deputy Director Molly Brown
812-523-5547

Deputy Director John Chalmers
260-587-9155x332

ASQ National Headquarters

800-248-1946

ATITaNQEMENES....cc.cvveeieerieieereere e Jim Smith, BAE Systems
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Education .................. James Teeple, vy Tech Community College
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leslie.zody @autoliv.com 260-244-2114
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papemm@usa.redcross.org 260-480-8165
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wscherry @ashinmold.com 260-587-9155 ext. 331
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