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MAY DINNERMEETING

MAY 13,2010 ( Thursday )

Arrival: 5:30- 6:00 PM
Dinner: 6:00 PM
Presentation: ~6:30 PM
Don Hall’s Guest House
1313 West Washington Center Road
Fort Wayne, I N 46825
Cost is $19/person for dinner
For reservationscontact James Smith :
james.e.smith@baesystems.com
Telephone: 260-434-5464

CRASH OF WORLD CLASSQUALITY SYSTEMS:
FOODAND PHARMA SUPPLY CHAINS
AND THE SEARCH FOR THE NEXT GENERATION

During 2007 and 2008, somethe food manufacturerswith the most sophisticated
quality assurance systemslost credibility when therewerelarge outbreaks of food
contamination and intentional adulteration of medicines.

The case studies show
theflawsinthe QA systems;
SubversonAnaysislooksat waysto find and permanently solvetheflaws,;
thechanging methodsthat thelargefirmsare using to solve the problems
without bankrupting the system.

Speaker: Dan Templeton

Dan currently isDeputy Regional Director for ASQ Region 9 aswell asthe
section’sincoming I nternet Liaison. He providescommentary inASQ 0905's
Histogram with the Quality Process Update newsfesture.

Dan hasbeen a CQE for morethan aquarter-century. A chemist by training, Dan
ownsA ptimise, aconsultancy devel oping innovative productsfor clients, putting the
patentsin place, and getting them profitablewith an operationa excellencetoolkit
ranging fromlean sigma, TRIZ, 1SO9000, to QFD. HeasoisCEO of Plastic
Composites (PCC) afiberglass compositesmanufacturing firm making innovative
(i.e. patented) productsfor aerid lift trucks, speciaty vehicles, and building
products. Dan has apatent practice with Brooks Kushman, a75+ attorney
Intellectua Property boutiquelaw firmin Detroit.



New Region 9 Reliability Division Councilor

Dick Coy hasbeen appointed the new Region 9 Reliability Division Councilor. Region 9 coversmost of Indianaand
Kentucky aswell as southwestern Ohio. You can contact Dick at: dickcoy @att.net .

Themission of theRdiability Divison (aprofessonal association) is:

. to provideaforum for networking among memberson reliability engineering, management and rel ated topics,
tofacilitate R & M engineering growth and devel opment of divisonmembers,
to promotereliability engineering principlesand to serveasafoca resource onrdiability engineeringfor ASQ,
Standards agencies, industry, commerce, government, and academia;
to managethebody of knowledge of Reliability Engineering pursuant to Certification, and to career advancement
within the profession, and among state PE Departments, and
to sponsor and present reliability, maintainability, and rel ated training materialsfor courses, symposia, and
conferences.

RD member career professiona devel opment needswill beamajor considerationin strategic planning. The RD leadership
will striveto advancethe profession by applying resourcesto

. facilitate effective exchange of ideas|eading totimely refinement of principlesand practices,

. evaluation of and dissemination of improvementsin tools, methodsand practices.

Wewill endeavor to earn recognition astheleadinginformation resourcein the profession of reliability engineering, including
rel ated fieldsof maintainability and dependability.

Plan

Grow theRdliability Division by focusing on areaswhichwill beof interest to commercial industry i.e. product reliability,
mai ntai nability, agpects of human factors, safety, logistics, and related costs.

Partner with other organizationsin seeking solutionsto reliability issuesdeserving of mutual interest.

Striveto optimize use of al available communicationstool sfor our membership and those outside the organizationin

ng publishedinformation concerning reliability, dependability, and maintainability.

Proactively solicit networking with non-traditional personnel who havean interestinreliability, dependability, and

mai ntai nability such asMaintenance Engineers, Manufacturing Engineersand Product Design Engineers.

Bealeader inthedevel opment of standardsinthefield andin publicizing theavailability of those standards.
Developsmplified reliability toolsfor use by personnel who arenot reliability engineers.

Promotethe Certified Reliability Engineer certification asthe accepted standard for qualification to do reliability engineering.
Investigatejointly with other interested organi zation’sleadership possible optionsfor Reliability Engineer Certification of their
members (non-membersof ASQ or ASQ-RD).

World Conference on Quality and I mprovement
(Formerly the Annual Quality Congress)
St. Louis, MO - May 24-26, 2010
http://wcqi.asg.org/index.html




Developing and Building Your Company’s Knowledge

Root Cause Analysis and Problem Solving

Date: June 2
Time: 9am-5pm
Location: Sweetwater Sound
5501 U.S 30
Fort Wayne, IN 46818
Cost: $50 per person. All proceeds go to the Easter Seals Arc of Northwest Indiana
Instructor: RABQSA Certified Lead Auditor with Registrar Experience

For additionl information contact: bill@simpleque.com

Course Overview:

This Root Cause Analysis - Problem Solving course is based on the Eight Disciplines (8D) approach

to structured problem solving. Having a disciplined methodology creates a foundation for learning,
measuring problem solving progress, and helping to manage expectations during crisis situations, small or
large. The class will spend time on root cause analysis using some common quality tools and techniques.

Using learning lectures, hands-on activities and typical problem case studies students will learn a start-to-
finish problem solving method that yields results in a predictable and fast timeframe. Emphasis is placed on
systemic root cause analysis versus symptoms, and the tools, techniques and exercises focus on the
systemic approach to fix problems permanently.

Course Agenda:

What is root cause? What is root cause analysis?

The importance and benefits of effective root cause analysis and disciplined problem solving
When should this disciplined methodology be used

Root cause analysis and problem solving tools and techniques

The 8 steps to effective problem solving, root cause, and corrective action

ANAB and IATF (accreditation body) and Registrar emphasis on proper root cause analysis and
corrective actions

Hands-on exercises of typical manufacturing problems
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Learning Objectives:

Understand the importance of performing root cause analysis

Identify the root cause of a problem using the problem solving process

Understand the application of basic quality tools in the problem solving process

Compare results from a structured problem solving approach versus past practice

Help streamline your problem solving process while improving relationships with your internal and
external customers

5 Astandardized approach that you can apply across an entire organization for fixing problems
permanently
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Advanced ASQ Membership

L eadership and professional achievement do not go unnoticed by ASQ. The Society offersadvanced levelsof
membership—Senior and Fellow—for individual memberswho represent the upper echelon of the quality
profession and serve asthe backbone of the Society. ASQ Senior and Fellow membership rewards members
with enhanced benefit selections.

Senior membership status may be awarded to those individual swho have been ASQ membersin good standing
and meet the following criteria:

Have been anindividual member for oneyear

Have 10 years of professional experience. Up to 4 years may be satisfied by graduation from an accredited
university.

Have qualified in one of thefollowing ways:
1. Conducting quality-related engineering, inspection, or statistical work, or applying quality onthe
jobfor at least 2 years.
2. Teaching quality or related arts or sciences at an accredited institution for at |east 2 years.
3. Being a Senior Member or comparable grade in an American Society for A ssociation Executives
list of recognized organizations.
4. Currently holding an ASQ certification that requires recertification.

To apply for Senior membership status|og-in with your membership number and password at http://
www.asg.org, click onthe Membership tab, scroll downto Senior, click on UPGRADE, and download the
application.

Next Histogram will be for September 2010

Have a Great Summer!!
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2009-2010 OFFICERS

COMMITTEE CHAIRS

Chairman ........cc.cevvevrierrinennns Megan Pape, American Red Cross
papemm@usa.redcross.org 260-480-8165

Chairman Elect........cccoeveeeeieennes Vacant

ViCE-ChailrMmaN.......cooeeieieieeeee et s Chuck Whitaker

usailmo@juno.com 260-385-7546

TrEASUIEN ... John Carlson, ITT Aerospace
260-451-5751

REGION 9 DIRECTORS

Director: Dick McKeever 513-984-0047

Past Director: Bud Newton

Deputy Director: Dick Coy 317-849-3489

Deputy Director: Dorothy D. Shook 317-773-4399
Deputy Director: Molly Brown 812-523-5547
Deputy Director: John Chal mers 260-587-9155, x332
Deputy Director: John Meier 260-414-4126

A SQ Headquarters 800-248-1946

AITangemMENtS ......coveeveieenieesee e Jim Smith, BAE Systems

james.e.smith@baesystems.com 260-434-5464
Education .......... James Teeple, Ivy Tech Community College
jteeple@ivytech.edu 260-479-2227
Scholarships.......ccccoveeveeniennnnen Milt Gallmeyer, General Aluminum
mgallmeyer@general al uminum.com 260-356-3900
MEMDBEISNIP .o Vacant
SMP oottt Ed Woodward
efcbwdwrd@comcast.net
Outreach Chairman ..........cccceeveeevennnne. Steve Shoda, BAE Systems
steve.shoda@baesystems.com 260-434-5654
Newsletter EAItOr .........cccooeveeiveieiirieeceeceseee e Leslie Zody

|zody @indianadata.com 260-349-2917

Recertification ..... Karen Hughes, Ashley Industrial Molding
kjhughes@metalink.net 260-587-9155, ext. 332

NOMINGEING .vcvvviieieiei e Chuck Whitaker
usalmo@juno.com 260-385-7546
EXaMINING ...ccveeiviieeseieesee e John Meier, SEABOL
jmei er8@comcast.net 260-414-4126
PlaCEMENL. ...ttt Nathan Prieshoff
Program Chail .......cccouoveeeiieeseseesseeessereseese e sesesens Vacant
AUItiNG....cvevivererercieeeeceereeines Wayne Scherry, Esteves Group
wscherry @estevesgroup.us.com 260-728-9272
Internet Liason ........cccceveeeeeveveens John Chalmers, Ashley Industrial

260-587-9155, ext. 332

SENIOTAGVISOT ..ottt Dave Masanz
dmasanz@verizon.net 260-745-4600

jchalmers@ashinmold.com




